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MEMORANDUM OF TELEPHONE CONVERSATION 


Participants: Michael V.Forrestal 

Roger Hilsman 


12:26 

14 April 1962 
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Mr. Hilsman asked about the appointment for next week^ Mr.Forrestal 


/together, but that 


f ■ . _ 


*PP 

said he was trying to get Harriman^Lemnitzer aa 
Messrs- Harriman and Lemniter met on their own and he didn't know about it. 

_____ 

HbWcScr, the meeting with the President will be a half hour before the 
Congressional B riefing . Parenthetically, Mr.Forrestal said there wouldn't 
be a real discussion, since they are not ready; no discussion on where we 
are going, since Harriman isn't clear* . 

* X ^ if'f*** 

Mr. Hilsman then^reviewed his long session with his boys exploring 
certain SGS^-S^fet^phas-es , what would be the results of a simmer, and Mr. 
Hilsman said the more he and his boys looked at it, they felt they should ask: 
the basic probl em -- as he saw it: t he.JP 3 irde5t T s'll 6n x?6r^ yQ-t — we ought to 
frad~some “way”in which" he doesn't have to choose about losing Laos or inter- 
vening with American troops. Mr. Hilsman felt a paper like the GRC one, 
which outlined the problem insofar as the President was concerned: 

A. Coalition -- full exploration of 1,2, 3, 4, etc. 

B* Something less than coalition - de facto: a.b*c.d.etc , 

o 

And Mr. Hilsman then told Mr.Forrestal that the reason for the call 
was to know the amount of 'time; to which Mr.Forrestal answered thaft it is 
more important that the paper be done well. 

the 1 

Mr.Forrestal then said that Mr. Hilsman was/oriy one functioning on 
it; other side talked about it only; and the other side of the river had only 
one view no matter when it comes out. 


a 


Mr.Forrestal then mentioned Sullivan is back and wants to have a chance 
to talk to Mr. Hilsman; he has very interesting ideas, and like Alternative B 
based upon assumption which is very hard to prove, and which Mr.Forrestal 
feels only INR can liave information about — the other side does not want the 
Geneva Accord to go into effect. Mr. Hilsman started to say his boys could 
have . . and Mr.Forrestal thought that if it were done by Tuesday, it will 
be helpful to have it; that it will give the President something to have inlmind 
and thus have an easier time at the briefing; it will make him much more com- 
fortable to know he has something other than stark alternatives. 

Mr. Hilsman then suggested that INR prepare a short paper which 
really ends up saying these are possibilities we are going to explore more 
thoroughly -- a real intelligence estimate of the way things are going and 
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end it up with maybe private notes to Harriman and the President, that we 
are exploring and doing a bigger paper, and then get together with Sullivan 
and work with Harriman towards end of next week in which Harriman will 
be clued in all of it* * . ^ 

Mr.Forrestal said this would give bim-a feeling of relief; that he 
.(Mr. Forrestal) had been operating in a negative way. He then related his 
experience of going to Bundy with the Snie version he had from Cooper and ' 
(added parenthetically that he thinks he has ''ruined his c onnegti Q T l c; _wi th "th 
Agency} and having a note to it about more inter est-than the majority; failed 
to meet the need, missed the point, suggested an investigation of* time factor 
and that we were more interested in coming up with something along the line 
backing your dissent; then Mr . F orresta l added that it didn't stop with Bundy: 


- 
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Mr. Bundy -teem- took it to the President; and/*r eminded Mr.Hilsman 
•that the President had been burned once before with a SNIE on the same 
subject (in January); and the President was angry about it. Mr.Forrestal 
said he sort of wished Mr. Bundy had not shown it to the President. 

/* 

Mr.Hilsman said that Mr.Forrestal should let them understand that 
this was the Air Force and the Army who forced this thing through over 
Mr.Hilsman's pleas to make it a bigger more meaningful one; and Mr.Hils- 
man added that they rammed it through deliberately, and that he, Mr.Hilsman, 
jocularly said thabto’ihem and they smiled; Mr.Hilsman started to say about 
. . . .and Mr.Fprrestal said that Parrot came barging in afraid the Agency 
was on thexhook, and said ; it wasn’t his people, but Defense. o 

y' i 

^''Mr. Hilsman said he liad a call from Amory just a few minutes before 
this one and Mr. Amory said he had just read the Laos paper and told Mr. 
dHilsman of the note he penned to David Bell in which he, Amory, said, "I 
concur with Hils man* s dissent.” 

Mr.Forrestal asked about Admiral Sam F ranle 1 and Mr.Hilsman identified 
him as being Defense Intelligence Agency*, one of the three deputies to General 
Carroll. Mr. Forrestal asked about him, and then Mr.Hilsman explained 
General Breitweiser *s AF-G-2 conduct and feeling re the AF budjpt -- Russians, 
will never change, only approach preventive war, and AF budget, to which 
Mr.Forrestal observed that it is from the services rather than Defense.. 

Mr.Hilsman said the intelligence channel was always going to be used 
as a way of end running whatever the policy is, or of creating new policy or 
making or defending budgets -- which cannot be avoided. Mr.Hilsman went 
on to mention the setup of the Board: Belmont, FBI - black/white fellow; rather 
easy; McCone hasn't decided his role -- presei tly being neutral chairman 
with independent views; and this leaves Mr.Hilsman facing General Pat Carter, 
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(a very good man); General Carroll (a very good man) but both are Generals; 
and the other Admirals, leaving only him, the civilian. Mr.Forrestal 
asked about allowing to have a voice in any of this. Mr.Hilsman went on 
to talk of the proposed set up: <DIA, FBI ,. AEC (when needed) the Agency, 
and State; that this is fine except for the fact that if he plays a neutral 
role, the CIA voice is General Carter, especially good, but nevettheless, 
a General, and added he didn't think Mr .McCone would continue to play 
neutral; that Allen Dulles spoke for CIA and General Cabell sat in the rear 

seat, and so did Amory. 

Mr. McCone after the President's injunction to be Coordinator -. * 

separated the two hats a bit; the deputy in fact, but not really -- he couldn't 
get out of being Director. This will be Ray Cline replacing Amory. This 
is all very fluid. Mr. McCone doesn't know how he wants to play the USIB . 

Mr.Forrestal then said that Mr. McCone had invited him to lunch 
last week, but he didn't have the time, now, he thinks he will make the 
time next week and have a general discussion with him. Mr.Hilsman then 
suvdested that Mr.Forrestal just ask questions and not to accept the above 
as°accomplished/ Mention was made of ideas being excellent, gives 
him some confidence; doing a good job, this will be a big help. 

Mr.Hilsman suggested being careful with John about the SNIE; what 
the Board had agreed; had been before the Armed Services Committee . 
asked zbout our policy and Mr. McCone is not in sympathy in this. 

Mr. Fonestal said that Mr.Harriman said he wasn't sympathetic. 

Mr.Hilsman mentioned per McCone about what we were doing out ^ 
there aboutf" going back and Mr. McCone talked about it, and Mr.H orresta 

said McCone was miffed. t 


Mr.Hilsman said INR took an independent look at him7"discussed it, 
studied the facts, and in his judgment INR wasn't entitled to an opinion, ut 
the arguments to keep him out were persuasive. 

Mr.Forrestal said a large number of people doing a job in that 
particular field" -- not being where he was for the time being; and then he 
mentioned Mr . Har riman's mistake in speaking sometimes as he does. 

• 

Mr.Forrestal said he was trying to get Mr.Hilsman with Mr.Harriman 
and Sullivan but they didn't tell him. The President has great confidence m 
/Tuim'al though they haven't metj'he thinks like you,' Mr.Forrestal said to Mr. 
-bailsman; that he was useful, energetic, and loyal guy. Mr.Forrestal said 

he was high on him. 







